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COSA SURVIVORSHIP GROUP  
 
Strategic Plan  
2019 - 2021 
  

 
 

SURVIVORSHIP GROUP OBJECTIVE 1: Represent the needs of the broad range of health professionals 
involved in delivering care for cancer survivors 
OBJECTIVE 2: Provide a forum for education, discussion and exchange of information between health 
professionals involved in cancer survivorship care 
COSA Goal 1 - Advocate for matters affecting cancer service delivery, policy and care 
COSA Goal 2 - Meet the educational needs of COSA’s multidisciplinary membership 
Strategy Actions KPIs/Timeframe 
Increase engagement 
and improve 
communication with 
members 

⋅ Publish regular eNews  
 
⋅ Build online communication/resources (social 

media and website) 

3 x a year 
 
Yearly website/social 
media review as key 
agenda item for the 
Exec meeting and 
request for feedback 
in the eNews 

Ensure Executive is 
broadly representative 
of relevant 
jurisdictions and 
interest groups 

⋅ Call for nominations in key areas from the 
membership (craft and geography) 

Yearly membership 
review as agenda item 

Promote existing 
survivorship-focussed 
educational resources 
for health 
professionals 

⋅ Create and maintain a listing of relevant 
resources  

End 2020 

Promote survivorship-
focussed theme/issues 
at COSA ASMs  

⋅ Plan and submit symposia proposal to 2020 
COSA ASM  

⋅ Nominate 2020 COSA ASM program committee 
representative 

⋅ Encourage members to submit abstracts to 
COSA ASM 

1 symposium proposal 
per year 
 
 
Per eNews 

 

SURVIVORSHIP GROUP OBJECTIVE 3: Foster research in cancer survivorship 
COSA Goal 3 - Promote and facilitate cancer research 
Strategy Actions KPIs/Timeframe 
Build capacity in 
research survivorship 
to identify research 
priorities and gaps 

⋅ Undertake Delphi exercise and engage with 
CCTGs to identify relevant priorities 

 
⋅ Promote survivorship inclusion on agenda of 

CCTGs meetings (research design and 
methodology relevant to survivorship) 

By end of 2020  



COSA Survivorship Group Strategic Plan 2019 - 2021         
    
 Page 2 of 2 
 

SURVIVORSHIP GROUP OBJECTIVE 3: Foster research in cancer survivorship 
 

⋅ Engage with trial groups to support forums that 
bring people together to share existing research 
and develop new research ideas, demonstrate 
career paths to junior researchers 

 

SURVIVORSHIP GROUP OBJECTIVE 4: Promote and advocate for improved survivorship services and 
access to care for all Australians living with and beyond cancer 
OBJECTIVE 5: Engage stakeholders in the area of cancer survivorship care to ensure a coordinated, 
national approach to survivorship care in Australia and to facilitate policy development to inform 
such care 
COSA Goal 1 - Advocate for matters affecting cancer service delivery, policy and care 
Strategy Actions KPIs/Timeframe 
Models of care 
implementation 

⋅ Publish Model of Care aiming to achieve good 
reach and awareness 

 
⋅ Collate information on existing survivorship 

activities in Australia (i.e. models of care, 
services covered etc) to map existing activities 
and to start identifying barriers and enablers to 
care delivery 

 
⋅ Identify gaps in coverage of survivorship services  
 
⋅ engage with international groups in the activities 

related to development of relevant models of 
care  
 

⋅ explore efforts that improve communication 
between care providers 

Submit 2 papers by 
end of 2019 
 
By end of 2021 
 
 
 
 
 
By end of 2021 
 
 
As opportunities arise  
 
 
Ongoing 

PRO activity ⋅ Establish implementation working group 
 
⋅ Develop national consensus statement on PROs 

By end of 2019 
 
By end of 2021 

Survivorship advocacy ⋅ Work in partnership with government and non-
government agencies such as Cancer Australia 
and Cancer Councils to develop an advocacy 
platform to ensure survivors have access to the 
services that they need and would benefit from  
 

⋅ Partner with external stakeholders and NFPs 
(such as McGrath, PCFA, Myeloma Australia, 
ANZCHOG) to capture their perspectives and 
potentially collaborate on projects of interest  

 
⋅ Advocate for a national cancer control plan with 

regards to survivorship 

Ongoing  
 
 
 

 
 


